
BUCA MUNICIPALITY VOLUNTEER 
PARTICIPATION PLATFORM 

Background 
The population of Buca district is 507,773 thousand people and the rate of young population 

between the ages of 15-24 is 14.5%, that is, 73,776 young people. 50.2% (37,008) of this population 

is male and 49.8% (36,768) is female. 

In accordance with the Regulation on Voluntary Participation in Special Provincial Administration and 

Municipal Services, dated 09.10.2005 and numbered 25961 for services in special provincial 

administrations and municipalities; prepared and approved by the City Council. According to this; 

Buca Municipality, Sustainability Office and Sustainability Committee are directly responsible for and 

facilitating management, planning and guiding the program development, implementation and 

monitoring stages, and setting forth clear, applicable, sustainable programs. 

Dokuz Eylul University Tınaztepe campus, located within the borders of Buca District, hosts 70,282 

young people in the 2019-2020 academic year. Most of these students spend time in the social life 

areas in Buca district and receive service from our municipality. 

There are two youth centers, Tarık Akan Youth Center and Işılay Saygın Youth Center, which are 

owned by Buca Municipality and provide direct service to the youth of Buca. Youth centers have 

reached a total of 26,000 young people who received registered service, with 2194 members in 2016, 

10120 new members in 2017, 6232 new members in 2018, 5870 new members in 2019, 1228 new 

members in 2020, and 111 new members in 2021. Although 6,000 of them are active, the number of 

daily entries is over 400. Due to the high potential of young population in Buca district, it is not 

possible to consider young people separately from decision-making mechanisms. Because the ideas 

of young people on whom local services are provided are very important in this context. The 

technical capacity, knowledge and awareness levels of young people have a great role in designing 

services in local governments. 

As the Municipality of Buca, we see all the young population as the final beneficiary of the services. 

We designed the Volunteer Engagement Platform to be inclusive without leaving anyone behind, 

while designing services and providing services where appropriate. 

Aim: 
Through the Voluntary Participation Platform, we aim to strengthen our governance capacity in line 

with our understanding of social municipality. To provide practical training to the youth living in Buca 

district that will increase their vital skills, to raise awareness about social entrepreneurship, to raise 

environmental awareness and to design services for all vulnerable groups living in Buca (Women, 

youth, children, disabled, elderly, those who cannot participate in employment, etc.). It is aimed to 

increase voluntary participation in the provision of services in areas as well. 

 

 



General Information: 
Volunteer Participation Platform, under the leadership of Buca Municipality Sustainability Office, will 

develop peer leadership among volunteers, in an open and creative atmosphere, with a questioning 

and critical approach that allows everyone who adopts the motto "BUCA IS OUR" from different 

disciplines and cultures to come together, grow and cooperate. It is a platform that contributes to 

local government services by taking advantage of the synergy that emerges when combined. 

The Voluntary Participation Platform, which was established in February 2020, is a digital platform 

that, under the leadership of the Research and Development Directorate and the Sustainability 

Office, designs services suitable for participation as a local government, encourages participation by 

strengthening the concept of citizenship, and strengthens the concept of ownership and 

democratization of the city in which they live, in line with 17 sustainable Development Goals. The 

Design Registration of the Voluntary Participation Platform by the Turkish Patent and Trademark 

Office on 08.04.2021 was taken by the Municipality of Buca. 

Our municipality, which is actively involved in Sustainability studies in İzmir, has been included in the 

"İzmir Sustainable Urban Development Network" as the 3rd district municipality in İzmir on 

04.06.2020. In this context, there are projects of our municipality aligned in accordance with the 17 

Sustainable Development Goals within the Voluntary Participation Platform. As a result of the 

alignment work, the priority needs of our municipality were determined and voluntary subgroups 

were formed. As a result of the evaluation, gender equality, agriculture, environment, climate, youth, 

children etc. Volunteer subgroups working on these issues were formed. These working groups 

consist of decision makers, city council representatives, executive directorates, collaborative NGOs 

and volunteers in our local government activities. 

The Volunteer Participation Platform has prepared an environment for creating a strong bond 

between Buca Municipality and NGOs. The Volunteer Participation Platform, which aims to bring 

together NGOs as well as local volunteers, strengthens the relations and cooperation between Buca 

Municipality and NGOs. 

Volunteer Participation Process: 
The Change Project is a social project that will be initiated and developed by voluntary groups, which 

is the product of collective mind, bringing change in making municipal services and city life more 

inclusive by creating changes in institutional structure, policy, strategy, culture, learning, decision-

making, communication and making implications for sustainable development. is the learning 

process. 

In order to support the development of an inclusive, sustainable and resilient society, change 

projects produced with collective participation and a common mind are a process where knowledge, 

experience and ideas are put into practice, as well as learned. 

• Each volunteer subgroup works with a facilitator consultant from the Buca Municipality 

Sustainability office. 

• Each team consists of 1 consultant/facilitator, 1 coordinator, 1 reporter and team members. 

• Working systematics; It takes place at least twice a month on the days, places and times that the 

team members will decide together. 



• Volunteer work subgroups work on a project basis to provide awareness, advocacy and technical 

support. 

 

• Volunteers can be involved in exchange projects in three ways; 

1- Voluntary participation in current projects, 

2- Voluntary participation in the 17 criteria in line with the Sustainable Development Goals, 

3- The project ideas of the volunteer, which is not in practice, for the development of municipal 

services, by sharing the innovative project idea and submitted for evaluation by the Innovation 

Committee of the Research and Development Directorate and put into practice in order to produce 

policy with the Buca Municipality council subgroups. 

In order to ensure success by ensuring the desired level of participation in local services, volunteer 

orientation is carried out under the supervision of the volunteer consultant. It is aimed to strengthen 

the bond between the institution and the volunteer with this guidance to be made through written, 

visual and other techniques and tools. Volunteer training specific to service areas open to voluntary 

participation, informing and training with appropriate programs, as well as helping the development 

of corporate identity. Evaluation of the volunteers analyzes the extent to which the objectives can be 

achieved, the solutions to the problems encountered, the extent to which the success criteria can be 

met, and how it can be achieved better. 

Our collaborations: 
Yuva Association (Koza Network), Sustainability Steps Association, Çiğli Municipality, Sarıyer 

Municipality, Kemalpaşa Municipality, Seferihisar Municipality, IMSAD, İzmir Association of Women's 

Organizations, İzmir Chamber of Commerce, UNHCR, Union of Municipalities of Turkey, SS Buca 

Agricultural Development Cooperative, DEMIS , Ege University , Dokuz Eylül University, İzmir Institute 

of Technology, Public Institutions and Organizations, Buca Sports Club, Buca City Council, 

Neighborhood Headmen, BEGOS (Buca Aegean Industrial Zone), İŞKUR, KOSGEB, ELDW , İzmir 

Development Agency, UNESCO, Turkey Social Entrepreneurship Network , European Waste 

Reduction Week, Twin City, PADOR, European Innovation Network for Inclusion, Sustainable Urban 

Development Network, European Mobility Week, Pi Youth Association, Mother Child Association. 

Dissemination Activities: 
The Volunteer Participation Platform is a model example and dissemination studies are carried out as 

an example of good practice. 

In order to promote and disseminate the Voluntary Participation Platform, first of all, in-house 

platform promotion activities were held and presentations were made to the relevant units. 

Volunteer Participation Platform flyers were distributed in Buca district in order to increase volunteer 

activities on a district basis. It is also shown as an example of good practice in many networks of 

which we are members. 

Within the scope of European Democracy Week, Volunteer Participation Platform, one of our good 

practice examples, was presented on an international platform on 08.10.2021. 



''Young People Meet in Nature'' event was held on 8-9-10 October 2021 at the facilities of Buca 

Municipality, where workshops on migration, agriculture, climate and employment were organized 

for young people who came together within the framework of voluntary participation, "Share Your 

Opinion". It is an activity where the motto of '' is realized interactively. Within the scope of the event, 

Workshops on Climate Crisis prepared by Habitat Association and SÜGEP were held. This event, 

which contributed to the development of social cohesion and peer leadership, contributed to the 

dissemination of the Voluntary Participation Platform. 

The dissemination of the Voluntary Participation Platform continues, and activities for its 

development continue with the participation of decision makers and citizens. 

 

 

(www.bucabizim.com) VOLUNTEER PARTICIPATION PLATFORM 

BUSINESS ANALYSIS 
 

Abbreviations: 

1- News-Project-Event: HPE 

2- Sustainability Criteria: SDG 

3- Volunteer Participation Platform: GKP 

• (Related HPE PAGE) 

• (SKA PAGE) 

• (VOLUNTEER PAGE) 

1-Front Side 

 

1 In the news feed, which is the left column of the Volunteer Participation Platform Main Page, the 

projects are sorted from the last date they were added and updated (from the most recent to the 

oldest). The last 3 entries to the news feed appear as visual slides on the main screen. (HOME PAGE) 

2 After clicking the tab related to the news-project-event, you will be moved to the page with HPE 

content.(HOME PAGE) (Related HPE PAGE) 

3 The content stands in the form of a news page, reinforced with images. The News-Project-Event 

Title is based on the right, and the Sustainability Criteria box that News-Project-Event is related to is 

displayed on the left. (Related HPE PAGE) 

4 At the end of the HPE content, “Would you like to volunteer for this project?” question is included. 

(Related HPE PAGE) 



5 When you click on the relevant SKA box, you get to the page where the SKA is introduced. (Related 

HPE PAGE) (SKA PAGE) 

6 There is a Share Your Opinion section in the right column of the relevant SDG page. (The longer the 

answers to the questions here are, the larger the box should be, and the entire text should be visible 

and character-restricted.) The questions in this section are answered and the “Share Your Opinion” 

section ends. (SKA PAGE) 

7 After the idea has been shared, the Become a Volunteer page should appear with a new page 

asking if he wants to volunteer for the GKP. (For now, it is said that your idea has been sent and you 

stay on the same page again.) (SKA PAGE) (BE A VOLUNTEER PAGE) 

Projects within the scope of 8 SDGs should be able to be navigated with arrow signs in a square 

format of project images, so that a total of 3 projects can be seen at once. Click on the desired HPE 

and be directed to its page. (SKA PAGE) (Related HPE PAGE) 

9 Questions on the Volunteer Registration Form page are answered. The questions in the address 

information are asked multiple choice. In addition, “How much time can you devote to volunteering 

activities?” on the registration form. question should be added. Options are -BE A VOLUNTEER PAGE) 

• 7-5 days a week 

• 5-3 days a week 

• 3-1 days a week 

• A few hours a week 

• Other 

10 “Who are we?” There are “FAQ” “Contact Us” “My Panel” “Log Out” buttons. (HOME PAGE) 

 

11 When the volunteer who is a member of the My Panel section clicks, the latest developments in 

the criteria for which he volunteered are conveyed. Also, any HPE that has been added to the event 

calendar with notifications should be notified. The home button on the panel should return the 

volunteer to the GKP home page. The word My Panel will be updated as Profile and the profile page 

will be redesigned. (Volunteer Panel Page) 

 

12 They will be directed to the page where the relevant SDGs and SDGs are explained by clicking on 

the Sustainability Wheel on the right side of the homepage. On this page, the volunteer who is 

interested in this criterion will be able to volunteer as the criterion. With this request to volunteer, 

you go to the volunteer page. (HOME PAGE) (SKA PAGE) (VOLUNTEER PAGE) 

13 From the dates on the calendar on the home page, a triangular image informs people that the 

days are full on days with HPE. HPEs pop up on the screen as a short description without clicking on 

them. Clicking on the HPE Pop-Up will enter HPE's page. (HOME) (Related HPE PAGE) 



14 On the home page, the GKP logo (at the top left) always opens to the home page. 

15 When the “We have a question” section on the home page is clicked, the question put by the 

administrator appears. There are test and classic answer options. Multiple questions can be asked 

here. Survey results can also be viewed numerically from the admin panel. 

16 With the volunteer box at the top right of the main page, the volunteering page is accessed. 

When accessing the page of 17 HPEs, a new box will be created in the right section and the concrete 

outputs of the relevant HPE will be mentioned in this section. (NOTE: It was not requested from the 

supplier company at the first meeting, but it is a necessary revision over time.) 

 

 

2. Back Side 

• All information of the volunteers can be accessed from this page. The following can be done on the 

volunteer list; 

1- We can filter the sorting of volunteers according to their address, age, gender, disability status, 

SDGs they are interested in, whether they give a project idea or not, and the date they registered. 

2- In each filtering, the total number is given. 

3- This list of volunteers, their contact information, the SDGs they are interested in can be 

downloaded as a pdf or excel so that they can always be viewed. 

• The News and Events section is combined into a “Project, News, Event” tab and this tab provides 

the following; 

1- While entering the HPE and giving the start and end dates, the system automatically processes this 

information on the calendar. 

2- While entering the HPE, it can also be accessed from the page of the relevant SKA by selecting 

which SKA the entered HPE will be under. On HPE's page, this criterion appears as an icon in the 

upper right corner. 

3- Survey results are stored and presented as an easier and aggregated percentage. In the surveys, 

the names, surnames and contact information are obtained from the people to whom the classical 

answers are given. 
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